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that may be made of the information it contains. 
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Three axes for Cultural Citizenship of Migrant 

Women 

 
Culture is a common good which is built with the participation of all the members of a 

community. Participating in culture is to participate in the community, having a voice and being 

a part of it. 

This toolkit gives an answer to the main objectives of the InCommon project and provides the materials 

for implementing a pathway to social inclusion and active citizenship through participation in culture for 

migrant women, third-country nationals and refugees in the EU. 

The methodology behind the toolkit is 

1. The assessment of migrant women 

under the Cultural Citizenship 

Scale, which helps to provide 

women the right support in the right 

moment according to their 

circumstances and needs.  

2. The close collaboration and 

networking with the local entities 

and volunteers to facilitate a 

double way for inclusion that 

integrates the perspectives of 

migrant women in the cultural life of 

the community. 

3. The third pillar is the empowerment 

of migrant women and the reinforcement of their self-confidence through training in Key 

Competences and Leadership that will lead to cultural interventions.  

 

“About the toolkit” aims to offer a guidance for implementing this pathway to social inclusion and active 

citizenship and use effectively the resources of the toolkit. 

The three axes of the methodology are deployed under the following sections of the InCommon toolkit: 

 CULTURAL CITIZENSHIP SCALE, methodology of the CCS and its 

stages. 

 CULTURAL PARTICIPATION, good practices to promote cultural 

participation of migrant women through education and culture.  

 TRAINING FOR VOLUNTEERS, training on interculturality for 

volunteers. 

 TRAINING FOR MIGRANT WOMEN, empowerment of migrant 

women: training on key competences and leadership. 

 EXPERIENCES, examples of local interventions carried out in the 

project countries. 

 VIRTUAL EVENTS, results of the events held in the project countries 

to promote intercultural exchange between migrant women. 

The toolkit’s methodology does not provide a linear itinerary whose steps must be met one after another. 

It should be understood as an open and flexible toolbox, which offers a variety of resources for the social 

worker, cultural mediator, counsellor or any other practitioner or organisation working on migration and 

integration issues. This means, that beyond the process that is proposed, all the training material and 

other resources can, and should, be adapted to the specific needs of the group. 

http://www.documenta.es/web/incommon/
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INTRODUCTION: WHAT’S AT STAKE 
 

Before starting, it is essential to point out some premises learned throughout the InCommon project that 

have to bear in mind when implementing the InCommon Toolkit: 

MIGRANT WOMEN 

A complex and diverse universe more than a homogeneous group 

The target group we address has a global denomination: migrant women, but the characteristics 

of the group such as the motivation for migration, the conditions of departure from the country 

and the situation in destination, the duration of the migratory trip, the episodes of violence due 

to the fact of being women, cultural differences - not only with the host country but also among 

the different participants; the language proficiency, the gender perception or economic situation 

show that we are more in front of a universe than a group that tends to homogeneity. 

All these specificities are facts in the lives of women that will appear unintentionally along the 

pathway of inclusion: we must encourage to do so naturally, and integrate these perspectives 

in the different cultural activities that we will carry out. The expression of feelings, emotions, 

reflection and their translation into symbols are contributions to culture that will support women's 

self-confidence and inclusion capacity. 

This is one of the reasons why the InCommon toolkit is designed as an open and flexible 

tool in which the trainer or counsellor has to be free to modify or change any 

content/activity of the toolbox. 

 

The hidden barriers to participation 

During the research stage carried out in the InCommon project, we realised that there were few 

papers on migration and gender that collect a perspective on the impact that gender inequality 

has on the lives of migrant women themselves. 

When implementing the project and after having asked migrant women about the general 

barriers to participate in cultural activities hidden barriers arose, that initially were not expressed 

by them, for example: despite having confirmed a large group of migrant women to attend an 

activity and keep a fluid and continuous communication with them, only half attended. 

There are various explanations for the above, some related to the general unpredictability that 

occurs in vulnerable groups regarding their day-to-day management but often due to the lack of 

definition of priorities by themselves as a result of their subordination to different gender roles. 

Some tips or solutions to achieve greater commitment and participation would be: 

 To embed the InCommon activities as part of a full assistance programme. 

 When delivering InCommon training or workshops -that are perceived as mandatory, 

help women to organise side cultural activities linked to the course. 

 To provide an accreditation or benefit that helps the women in their personal 

achievement. 

 To address the heads of the community and disseminate the information through them. 
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1. TARGET GROUP’s PROFILING UNDER THE CULTURAL 
CITIZENSHIP SCALE FRAMEWORK 

 

 

The Cultural Citizenship Scale (CCS) is the result of the 

InCommon project partners’ experience in relation to the 

individualized guidance methodologies for groups at risk of 

exclusion and the implementation of activities for integration. 

 

The Cultural Citizenship Scale is intended as a tool to support social workers, counsellors and all 

practitioners responsible for a better integration of migrant women. It depicts 4 stages or levels that 

characterize the situation of women regarding their connection with the culture of the host community. 

The CCS proposes specific activities for each stage of the scale that will allow these women a 

participation adapted to their circumstances and a progress towards the full exercise of active citizenship 

through education and culture. 

You can find a detailed description of each of the stages clicking the CCS Cultural Citizenship Scale 

button of the InCommon online toolkit. 

 

  

 

ECC summary scheme 

 

 

 

If it is your first visit to InCommon Toolkit we suggest to read the complete methodology of the 

CCS in order to better understand the core concepts and successfully proceed with applying the 

methodology.  

 

Description

Coach advice

Supporting actions

Key Competences related

Support training activities

Activities suggested

STAGE 2  

Exploration and 

realisation of common 

grounds between 

cultures 

STAGE 4  

Self expression and 

participation in 

culture life 

STAGE 3  

Participation to 

activities involving 

national and EU 

cultural heritage 

STAGE 1  

Connecting with the 

culture of the host 

country 

http://www.documenta.es/web/incommon_toolkit/cultural-citizenship-scale-ccs/
http://www.documenta.es/web/incommon_toolkit/wp-content/uploads/2019/10/Del1.3_CULTURAL_CITIZENSHIP-SCALE_EN.pdf
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How to implement the CCS in your target group? 

The first step to start the integration pathway is an assessment of the women participating in the 

programme. The InCommon project has developed an in depth assessment questionnaire that can be 

used as a model. The questionnaire intends to get information about the competence needs and 

personal circumstances of the beneficiary and identify barriers for participation.  

 

As a result the coach will get an individualized assessment on: 

 Level of the Cultural Citizenship Scale 

 Key competences to reinforce 

 Training activities 

 Supporting actions 

The assessment will help to organise the support, groups and next activities like the training and cultural 

visits. To reinforce the involvement of participants, the migrant women sign a form with the results of the 

assessment and a commitment to the training they want to attend. 

Another important objective of the assessment interview is to create a bond of trust between the 

counsellor and the women therefore it is very important to give each women the space and time she 

needs for clearly express herself during the interview and offer support if needed (language, a person 

of trust, etc.). 

 

Good practices related to the CCS 

This section provides a total of 40 good practices (pdf 

format) from Spain, Greece, Cyprus and Austria, including 

one practice from UK and another from Germany. The good 

practices aims to promote participation through education 

and culture. They are listed by project country and linked to the stages of the CCS. 

The purpose of this section is to provide resources, inspiration and examples to support the practitioners’ 

action in the implementation of the Cultural Citizenship Scale. 

In addition, the main barriers migrant women face to access integration/cultural activities are annexed 

in a hyperlink and finally the recommendations for how to overcome them. 
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2. NETWORKING WITH THE LOCAL ENTITIES AND 
VOLUNTEERS 

 

Interculturality, a two-way integration 

In many programs the integration effort falls on the migrant side rather than the host population. The 

InCommon approach intends to establish a dialogue between cultures based on the premise that culture 

is characterized as being dynamic, it is a social fact in continuous construction, and feed by the 

contribution of all citizens regardless of their origin. 

 The local volunteers 

For the above reason it is essential, for the successful implementation of the integration pathway, 

the involvement and training of volunteers in interculturality. There is a twofold motivation: Support 

volunteers to achieve greater knowledge of cultural processes and enable them to be a true bridge 

of connection between cultures. 

The recruitment and training of volunteers in InCommon was organized in parallel to the interviews 

and profiling of migrant women. It was done through dissemination events in which the project was 

explained. This offered to the volunteers the chance to participate in the competence training, if they 

wanted, and connect with the migrant women involved in the programme at an early stage. 

 The stakeholders network 

The integration way is completed with the cultural and educational entities network and resources 

of the territory. To this end, InCommon proposes the creation of a stakeholders’ network. The 

objective is also twofold: a) to make migrant participants aware of all the resources of the community 

and to support them to get access, as well as b) raising awareness about the intercultural 

perspective in these entities by promoting the inclusion of this perspective in the usual programs of 

the centres. 

Within InCommon, a general agreement was signed by cultural, educational entities, cultural and 

creative businesses, migrant/refugee NGOs, municipal services, etc. Likewise, a mapping of 

stakeholders and the continuous contact of the practitioners with these entities can be equally valid. 

 

  

The role of VOLUNTEERS:

To share the cultural perspectives of 
the host community with migrant 
women in training activities. 

To support migrant women in the  
local interventions, help them in their 
interactions with local entities.

To actively collaborate in the local 
interventions as a member of the 
group

The role of STAKEHOLDERS 
NETWORK:

To reflect on how to improve the 
access to cultural resources for 
migrants under cultural perspective. 

To include the multicultural 
perspective when programming.

To collaborate with migrant women in 
the  local interventions, i.e. opening 
their centres for activities.
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The profile of volunteers 

The profile of volunteers according to InCommon project is open to all those that want to perform as 

volunteers. Wherever they come from: nationals or migrants settled in the host community. 

It is important to make up a group of volunteers with various profiles and interests but with affinity to 

culture, art, history or heritage. 

 

The stakeholder’s profile 

The stakeholders’ network may include: NGOs and refugee associations; cultural platforms and cultural 

and creative businesses; cultural mediators and social workers associations; cultural and educational 

services from both public and private entities; dance, theatre, music or art schools; libraries, adult 

education centres, etc. 

 

Interculturality training for volunteers 

This section offers the training programme on interculturality for 

volunteers (pdf format). 

The course provides basic knowledge about essential notions 

for the creation of an inclusive intercultural environment. The final goal is participants to achieve a self-

knowledge about their position towards multicultural contexts, being able to find strategies that help 

them overcome barriers, like prejudices or general assumptions about migrant people, and be able to 

establish social bonds with others. 

The course has been design for anyone interested in the intercultural perspective as a 10 hours 

workshop. The pedagogical approach is collaborative and practical. After a brief explanation participants 

will reflect on topics through debates, role play and other activities. 

The course content includes general information on the training, an overview of the complete course, 

profile of participants and access requirements plus three modules:  

 An approach to interculturality 

 The migratory movements 

 Culture as a tool for inclusion 

The trainer will find in the training programme the resources and guidelines to deliver the workshop. 

Each module consists on: an introduction, list of learning objectives and expected results, descriptions 

of the training activities, evaluation and resources to elaborate the theoretical concepts. 
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3. EMPOWERMENT OF MIGRANT WOMEN AND 
REINFORCEMENT OF KEY COMPETENCES 

 

Why the training on Key Competences? The framework of the 

Cultural Citizenship Scale links the concept of active citizenship 

with the Key Competences (KC) of the European Reference 

Framework. This is a core concept of the InCommon 

methodology as the migrant and refugee women are leaving in 

the EU countries and the training that they receive should be in accordance with the instructions of their 

new EU home country.  

For the full exercise of the active citizenship individuals have to be equipped with the competences that 

enable to do so. We mean to exercise citizenship in a political, social and cultural dimension. The key 

competences that support these areas are mainly KC5 (Personal, Social and Learning to Learn 

Competence), KC6 (Citizenship Competence) and KC8 (Cultural awareness and expression), in 

addition to KC4 Digital Competence that implies the confident, critical and responsible use of digital 

technologies for learning, at work, and for participation in society. 

This training is the basis for the exercise of women's cultural citizenship through the practices on next 

stage of InCommon methodology. 

This document shows how to use the toolkit material but, for a full understanding of the methodology 

within, we suggest reading the document Cultural Citizenship Scale: Active citizenship for participation 

in cultural life. 

 

This section offers the curriculum and training programme (pdf format) on KC 4, KC5, KC6 and KC8. 

Adding the training on Leadership for those participants in the last stages of the CCS. 

The objective of the courses is to train migrant women in those competences that will help them to 

interact in a digital environment, to become aware of the relations between their own culture and the 

hosting community, to be able to express themselves and send feedback on cultural activities and, finally 

to be aware of the importance of learning to learn as a tool for personal development and interaction in 

the community. 

The courses have a collaborative approach. They consist of a series of brief presentations followed by 

methods and activities that will help participants to implement and reflect on the concepts of the 

modules. The courses include PPT presentations and hand-outs for the trainer. 

The approximate duration of each course is 35 h. The design of the course is flexible: The trainer is free 

to adapt them to the level of CCS of the participants, their previous skills and knowledge or even the 

local context. After the assessment of migrant women the coach has the accurate information to 

organise groups and to design the training, delivering the full courses or picking up the modules 

that better fit with the group. 

 

The training programme on leadership 

The general objective of the course on Leadership is the empowerment of women, both individually and 

collectively. This course targets to migrant women in the last stages of the CCS that can be a role model 

or leader for other migrant women in their communities. 

The content of the course introduces concepts such as leadership, basic management skills and the 

design and presentation of small projects/activities. The last module of the training consists in a practical 

workshop in which migrant women have to design and implement a group project in the community.  

http://www.documenta.es/web/incommon_toolkit/wp-content/uploads/2019/10/Del1.3_CULTURAL_CITIZENSHIP-SCALE_EN.pdf
http://www.documenta.es/web/incommon_toolkit/wp-content/uploads/2019/10/Del1.3_CULTURAL_CITIZENSHIP-SCALE_EN.pdf
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and finally… LET’S EXPERIENCE TOGHETHER 
 

The action in the three axes above mentioned will result in varied cultural and educational activities that 

will arise from the initiative or needs expressed by the migrant women themselves and involve 

the three actors (migrant women, volunteers, stakeholders): 

 

 Visits to cultural centres or museums of the city's history, art, etc. 

 Small workshops or activities on topics related to cultural diversity (folklore, celebrations, 

culinary, artistic expression, etc.). 

 Small projects organized and managed by women themselves (concerts, exhibitions, guided 

tours, etc.). 

 

The Experiences section aims to be an example of CCS in 

practice. It includes the interventions of the InCommon project 

partners in the implementation of the Cultural Citizenship 

Scale. A total of 20 interventions covering different levels of the 

scale carried out in Austria, Cyprus, Spain and Greece are 

shown. 

Virtual events consist of the exhibition of works submitted to the 

international competition organized by InCommon to promote cultural expression through photography, 

music and storytelling. 

Specifically: 

 Digital photo contest CELEBRATION 

 Digital photo contest MY FAVOURITE PLACE IN MY NEW CITY 

 Story telling contest A STORY TO BE HEARD 

 Song contest MY CULTURE, MY VOICE 

 

And the last button, My account, offers the possibility to share experiences of other organisations or 

individuals interested in InCommon, you need only to register.   
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In conclusion 

Implementation of the full InCommon itinerary 
 
In order to provide an example of the InCommon itinerary we offer the following sequence, always with 

the warning that it is only an example that should be adapted to the local context and the peculiarities 

of each group: 

 

1. Start reading “About the toolkit”. 

2. Check the InCommon methodology “CCS Cultural Citizenship”. 

3. Initiate the recruitment and assessment of participants: 

a. Assessment of the beneficiaries (target group) through the in depth interview model. 

b. Recruitment of voluntaries. 

c. Map and contact the local stakeholders to involve them in your programme. 

4. Set the groups for training and adapt the training materials to your group: 

a. Training on interculturality for volunteers. 

b. Training on Key Competences for migrant women. 

c. Training on Leadership. 

5. Deliver the training. 

6. Use the training activities to organise small local interventions and projects involving the 

voluntaries and stakeholders. The “Cultural Participation” and “Experiences” section can 

provide some inspiration. 

7. Evaluate the activities and reflect on next support to be provided to the beneficiaries. 

8. Give participants and volunteers the possibility to reorganise in groups and have the chance to 

plan their own activities with your support.  
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ANNEX 

 
Annex 1. Template for assessment 
 

 
Code (internal register)  

Name and surname  

 

ID nº and type of 
document 

 

 

Date of birth  

 

Nationality  Status 
(refugee/migrant/other) 

 

 

Interview done in (date/place): 

Signature of the coach:    Signature of the beneficiary: 

 

 

 

 

 

PERSONAL SITUATION.  

Objective: To know her personal situation, prevent possible barriers to participate 
and plan accessible activities 

Marital status  

 

Children, family, other 
responsibilities 

 

 

Barriers for participation 
in the programme 
(health, care of family) 

 

Year of arrival at Europe  How did you enter 
the country? 

 

Years of residence in 
the actual host country 

 

Mother language  

Other languages  

Available time for 
participating 

Full time: Part-time: Hours: Days: 
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EDUCATION/TRAINING/ LABOUR EXPERIENCE 

Objective: To detect formal and non formal knowledge/skills acquires along the 
lifetime 

Education, years of 
school, higher 
accreditation 

 

 

 

Other courses, training  

 

 

Labour experience, 
work experience during 
your life 

Yes  Years of experience:  No 

Organisation / Type of activity  Hours/day Period 

1    

2    

3    

4    

5    

 

 

VOLUNTEERING/CIVIC PARTICIPATION 

Objective: To explore the degree of interaction with the host community 

Did you belong to any 
association, 
organisation or interest 
group in your country? 

Yes  Years of 
experience: 

 No 

Do you belong to any 
association, 
organisation, interest 
group…? 

Yes  Years of 
experience: 

 No 

 Organisation / Type of activity  Hours/day Period 

1    

2    

3    

 

 

LEISURE ACTIVITIES 

Objective: To explore preferences and hidden interests 

What do you do in your 
leisure time? 

 

 

 

What would you like to 
do if you had the time 
and resources? 
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ASSESSMENT OF THE LEVEL OF COMPETENCES 

Objective: To know the personal skills related to key competences 4, 5, 6  and 8 

  YES NO N/A 

KC4. Digital 
competences 

Do you feel you manage with electronic devices (smart 
phone, computer, etc)? 

   

Do you have a smart phone?    

Are you active in social media?    

Do you use the internet to search for information or make 
online bookings or payments? 

   

Do you use email in your every day life?     

Do you use a PC to create content (letters, postcards, 
etc)? 

   

Do you use any messaging applications (Skype, Viber or 
Whatsapp)? 

   

     

KC5&6. Personal, social 
and learning to learn 

competence & 
Citizenship competence 

 

 

Did you follow any training course in the last 6 months?    

And in the last year?    

Do you consider training as important in your personal 
life? 

   

Is there any training that you would like to do if you have 
the optimal conditions to carry out? 

Response: 

   

     

KC8. Cultural awareness 
and expression 

competence 

Did you participate in any cultural activity in your 
country/community? 

   

Did you participate in any cultural/leisure activities of 
your children? (in case she has got? 

   

Are you interest in knowing the history of the city you live 
in? 

   

Have you any hobby?    

Do you know the educational/cultural resources of the 
municipality? 

   

Did you visit any of them? 

(Explain why yes or no): 

   

Explanation of your hobbies or interest (reading, singing, 
watch films, writing, other). 

Response: 

   

     

LEADERSHIP Do you enjoy doing activities in a group or do you prefer 
to do it alone/in pairs? 

   

How do you feel about this statements?: 

1. When I participate in a activity organised by others I end 
up in charge of some task and I like it 

   

2. I like being involved in the development of my community 
(church activities, parents association, belonging to an 
association, etc.)   

   

3. When I have a goal clear in my mind I always try to get 
it. 
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4. I understand my life as a progression in self 
development 

   

 

Other comments / testimonies 

  

 

 

 

 

 

 

 

Final assessment of the coach/counsellor: 

Level of the Cultural 
Citizenship Scale 

 

 

 

- 

- 

- 

- 

Key competences to 
reinforce 

 

 

- 

- 

- 

- 

 

Training activities 

 

 

 

 

- 

- 

 

Supporting actions 

 

 

 

 

- 

- 

- 

- 

- 
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Annex 2. Participation in the programme 
 

REGISTER FOR PARTICIPATION IN INCOMMON 

          

The undersigned....................................................................................................... 

express my written interest for participating in the activities of the project InCommon. Cultural and 

Educational Interventions for the Exercise of the Active Citizenship”, namely: 

 Training programme on key competences and/or leadership 

 Participation in groups for developing cultural and/or educational projects 

 Involvement in activities for the exercise of active citizenship through culture 

And specifically, the training agreed after the assessment process of the project: 

COURSE: 

 Digital competences 

 Personal, social and learning to learn + Citizenship 

 Cultural awareness and expression  

 Leadership 

 

I confirm that I agree to participate the InCommon activities with the code name ______ that corresponds 

to my personal assessment carried out within the project. 

 

I endeavour to respect the requirements and schedule of the programme, and to attend the courses. 

 

I declare that  

 I agree  

 Do not agree 

with the materials resulting from the activities (photos, video filming, etc.) to be used for the purpose of 

the aforementioned project, on the Internet, the project website, the websites of the institutions 

participating in the project, Facebook, and their publication in the media. 

According to the EU Regulation 679/2016 (GDPR), all personal data provided will be secured, protected 

and anonymised in any analysis, processing or report. I will have all rights regarding my personal data, 

including the one to delete it. 

 

Signature 

 Date 
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Annex 3. InCommon local contact 
 

To find out more about the toolkit or any assistance on how to use the InCommon 

methodology, please contact local partners or e-mail us: 

Email: incommon@documenta.es 

AUSTRIA 

KIST CONSULT: office@kist-consult.com 

GAIN AND SUSTAIN: office@gainandsustain.eu 

 

CYPRUS 

EDITC: info@editc.com 

SKE KATO POLEMIDION: skepolem@cytanet.com.cy 

 

GREECE: 

DIMITRA: euprojects@dimitra.gr 

MUNICIPALITY OF LARISA: plan@larissa-dimos.gr  

 

SPAIN: 

DOCUMENTA: info@documenta.es 

EAPN: presidenciaeapncantabria@gmail.com 

 

mailto:office@kist-consult.com
mailto:office@gainandsustain.eu
mailto:info@editc.com
mailto:skepolem@cytanet.com.cy
mailto:%20euprojects@dimitra.gr
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