
 CULTURAL PARTICIPATION. GOOD PRACTICES 

 

 

gr Intercultural Mediators -Social & housing services 

1 Goal of the good practice  

To facilitate the mentors to develop skills and acquire knowledge in order to contribute substantially to 

the provision of social services for the social inclusion of immigrants with different cultural references in 

relation to the Greek reality. This kind of mentoring included peer to peer mentoring, thus it also involved 

migrants, women included.  

“Training course for Intercultural Mediators” aimed in training 144 Intercultural Mediators, in order for them 

to become the connecting bridge between the TCNs and the host society in housing matters.  

The specific goals of the Action are aiming mostly in identifying the problems that the TCNs are facing, 

especially concerning housing, and in continuance developing the actions that need to take place in order 

to resolve those problems.  

The whole idea derived from the fact that the first step in integrating in the host country/community is to 

have “a roof over your head”, which should also be a basic human right but it hasn’t been defined as 

such. Education, health, employment are regulated by the national, European and international law, 

however housing is not a basic responsibility of the countries against their citizens, even if there are 

various laws concerning it. In order to overcome that barrier people though had to first be mentored to 

overcome cultural and social barriers in order to reach their goal of integrating and finding housing. 

2 Target group 

Direct Target groups:  

 Counsellors. 

 NGO. 

 Intercultural mediators. 

 Migrants for peer to peer mentoring. 

Beneficiaries : Third Country National in Greece 

3 Description in “step-by-step” approach 

First a needs analysis took place in order to define what are the needs of the TCNs that are looking for 

housing need. 

In continuance the following material were developed  

 

 Modules 

 Personal Development. 

 The concept of culture and interculturalism. 

 Intercultural counselling and rental procedures. 

 Greek legislative and institutional framework for tenants and owners. 

 Verbal communication and negotiation. 

144 Intercultural mediators were trained in order in order to facilitate TCNs in finding housing. In 

Continuance the intercultural mediators used their knowledge, and continue to do today, in order to help 

via intercultural mediating and mentoring (including peer to peer mentoring) more than 500 beneficiaries.  
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4 Success factors  

 Development of a 40 hour methodology.  

 Mediation to cover the basic need of Housing for third country nationals.  

 Trained 144 mediators. 

 Learning more of the local culture. 

 Help from professionals. 

 Having the chance to meet locals. 

 Suggesting policy measures and activities to local authorities.  

 Up until today, more than 500 beneficiaries and continue.  

5 Local Networks – Different Actors Involved  

- Ministry of Internal Affairs. 

- NGO employees. 

- VET providers. 

- Migrant communities. 

6 Difficulties /Barriers 

To make the first contact with the TCNs that have been already rejected from house owners and make 

them feel that the mediators could actually help them overcome the barriers. The beneficiaries themselves 

stated that the mediators helped them overcome cultural barriers in order to successfully fulfil one of their 

most important needs.  

7 URL and contact details  

Intercultural mediators  - Administrator contact details are shown below 

DIMITRA Education and Consulting SA 

Palaiologou 19, 41223, Larissa, Greece      

 +30 2410 554024      

 +30 2410 554028    

 www.dimitra.gr 

euprojects@dimitra.gr 

8 Related resources that have been developed and are available online 
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