
 

 

 

 

 

 

Welcome to the first issue of INMATOUR project newsletter: 

In this issue we will introduce you to the basic project concepts and aims, the main expected 

results and outputs and the partners participating towards the common goal. 

IN THIS ISSUE 

 INMATOUR PROJECT 

 TARGET GROUP 

 DESTINATION MANAGEMENT 
POSITIONS AND INMATOUR 
OCCUPATIONAL PROFILE 

The importance of innovation in tourism, one of the sectors that 

generates greater economic return at European level, is key in the 

current process of economic, social and environmental 

development model restructuring faced by the majority of EU 

countries. Knowledge and innovation are drivers of change 

supporting higher levels of employment, social cohesion and 

environmental and economic sustainability. 

Facing this reality, INMATOUR is aimed at designing a new 

vocational training itinerary based on development of five 

curricula with skills and knowledge required for an effective, real-

life tourism management or destination context. The innovative 

character of the materials comes from the adaptation of Creativity, 

Sustainability and Territorial Social Responsibility, Governance 

and Social Participation and ICT management to the levels of 

destination planning and management. 

As a result, the final goal of this project will be to contribute to 

adapt the occupational profile of the destination managers and 

related professions in relation to local, national and EU tourism 

industry from a very applied and action-based learning and 

teaching approach. 

 NEWS 

 EXPECTED RESULTS 

 PROJECT PARTNERS 
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Target of the project 
During the project, the following group categories will be targeted:  

 Tourism administrators and management proffesionals  

engaged in the tourism and cultural sectors or development of 

Tourism Master Plans. 

 Local Development Agencies. 

 VET students in Tourism Management programmes. 

 CEOs and managers of tourism companies  and services. 

 National Agencies involved in Vocational Education and 

Training (VET/CVET). 

 Public Employment Services. 

 Social partners. 

 Training providers, educational institutions. 

 Tourism policy makers at the local, regional, national and EU 

levels. 

Project contribution to the modernization of the set of 
knowledge, skills and attitudes of Destination 
management professionals 

This will be implemented though development of an 

innovative learning solution, and at the same time, by 

establishing national and European networks with tourism 

companies and entrepreneurs, as well as public 

organizations with 2 interrelated objectives: a) to boost 

creation of value and public-private synergies within 

tourism sector aimed at creation competitive and 

sustainable advantage. b) To highlight the key role to be 

played by destination managers in the new tourism 

market consumption context (adaptability to change).  

In addition, the project will create an Open Educational 

Resources platform and a Social Community serving as 

virtual campus for learners and trainers.  

Finally, through dissemination activities aimed at 

sensitizing professionals and experts in Tourism, as well 

as VET/CVET policy makers, the project will achieve 

greater impact on target, taking steps forward to its 

practical testing with end users and transfer to other EU 

countries.  

TARGET GROUP 

During the project, the following group categories will be 
targeted: 

 Tourism administrators and management 

professionals engaged in tourism and cultural 

sectors or development of Tourism Plans. 

 Local Development Agencies. 

 VET students in Tourism Management programmes. 

 CEOs and managers of tourism companies and 

services. 

 National Agencies involved in VET or CVET. 

 Public Employment Services. 

 Social Partners. 

 Training providers, educational institutions. 

 Tourism policy makers at local, regional, national and 

EU levels. 

Continuous focus on training and on upgrading the staff 

skills on destination management, tourism service 

administration and policy design and implementation of 

tourism action plans. 

The training curriculum is intended to provide  workers 

with qualifications necessary to deal with the changes 

that are taking place in tourism sector (globalization, 

emergence of new tourist product, such as creative, 

intelligent and responsible tourism, de- seasonalization,  

growing importance of ICTs, etc., and to stay active in 

the labor market. The curricula will address issues of 

management of innovation applied to tourism destination 

level.  

The project will examine how innovative approaches can 

generate concepts, theories and practices in tourism 

management based on application of ICTS, knowledge 

management systems, Local Sustainable Development 

and CSR, or development of effective Governance and 

Participatory management systems. All these aspects 

will be key to respond to deep changes in tourism 

competitive landscape and overcome the environmental, 

cultural and territorial crisis caused by mass-tourism in 

many European destinations.   
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News 

The kick-off meeting of the project took place 
in Santander on 8th&9th January 2015 

During the first project meeting, all partners had the opportunity to 

present their organizations. In addition, they shared opinions about 

the most relevant issues at the initial project stage: explanation about 

the objectives and results of the project, estimated delivery dates of 

the intellectual products and dissemination events, partner´s sharing 

of tasks and responsibilities, presentation of the Evaluation and 

Dissemination approach, and finally, of the project, as well as the 

management of the project and financial aspects 

More specifically, the teams discussed on the structure and 

approximation to content of INMATOUR training curriculum. Now 

partner are working on the development of content and having several 

online meetings to decide on the final version of the products. The 

initial draft will be ready on March 2015.  

 

EXPECTED RESULTS OF 

THE PROJECT 

 Training itinerary (Training 

curriculum+Training package) 

 Open Educational Resources 

platform.  

 INMATOUR Social Community 

and blogsite on Innovation 

Management in Intelligent and 

Responsible Tourism 

Destinations, to enhance the 

meeting of minds and 

cooperative learning at the EU 

level. 

 Joint staff training event for 

participating organizations and 

external experts.  

 3 Dissemination and raising 

awareness events in all partner 

countries. 



 

 

     

PROJECT PARTNERS 
 

The INMATOUR project consortium consists of 5 partner 

organizations from 5 different European countries. Each partner 

has specific expertise in key project areas, has adaptation of 

professional qualifications in areas such Tourism, Hospitality and 

Leisure, and access to better employment persons and is 

involved in national and European networks relevant to the 

INMATOUR project topic. 

 DOCUMENTA (ES), project coordinator, is an organisation 

specialized in the fields of social research and introduction 

of sustainable development strategies in Intelligent 

Territories and Tourism Development master plans.   

 RINOVA  (UK) specializes in the design, development, 

implementation and evaluation of learning programmes, 

with a specialism in terms of the interface between VET, 

employment, employability, enterprise and cultural learning. 

 MMC Management Center (CY) provides training courses 

for Adult Learning and for VET, and gives specialized 

courses in the tourism sector.  

 FOLKUNIVERSITETET UPPSALA (SE) is a national Adult 

Education Association which offers a wide range of VET 

and Adult education training courses throughout Sweden 

and several EU countries.   

 DIMITRA  (GR) one of the leading Vocational Education 

and Training organizations in Greece holding extensive 

experience in both methodology development and 

production of practical solutions matching specific 

vocational and professional development needs. 

Project partners during kick off meeting in 
Santander, Spain. 

This project has been funded with support from the 
European Commission. This communication 
reflects the views only of the authors, and the 
Commission cannot be held responsible for any 
use which may be  made of the information 
contained therein. 

the 

views 

only 

of 

the 

author, 

and 

the 

Commission 

cannot 

be 

held 

responsible 

for 

any 

use 

which 

C O O R D I N AT O R :  P AR T N E R S :  

DOCUMENTA 
Cardenal Cisneros, 20, 1º 
39001 Santander, ES 
www.documenta.es 
Contact: 

Mr. Javier Farto 
info@documenta.es 

RINOVA 
1 Lyric Square 
Hammersmith, London W6 
0NB, UK 
www.rinova.co.uk 
Contact: 

Mr. Richard Parkes 
r.parkes@rinova.co.uk 

MMC 
16 Imvrou Street 
Nicosia, CY 
www.mmclearningsolutions.com 
Contact: 

Ms. Christiana Knais 
christiana@mmclearningsolutions.com 

FOLKUNIVERSITETET UPPSALA 
Bergsbrunnagatan 1, 753 23 Uppsala, SE 
www.folkuniversitetet.se  
Contact: 

Mr. Ali Rashidi 
Ali.rashidi@folkuniversitetet.se 

DIMITRA EKPAIDEUTIKI SYMVOULETIKI  AE 
Palaiologou 19,  
Larissa, GR 
Contact: 

Mr. George Petrou 
contact@dimitra.gr 
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